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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

April 24, 2014 

North Kitsap High School  
1780 NE Hostmark St. 

Poulsbo, WA 
 

MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Beth Worthington, Excused    
Cindy Webster-Martinson, Director 
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2.  Executive Session   
 The Board of Directors will hold an executive session to discuss personnel complaints and it is 

expected to last 45 minutes. No action will be taken. 

  
 Dan Weedin called the public meeting to order at 6:02pm  
  
3. Pledge of Allegiance 

Glen Robbins led the attendees in the Pledge of Allegiance. 
 

4.   Agenda Changes 
 Director Beth Worthington is excused from to night’s meeting to participate in a team relay race 

in Utah.  
   
5. Communications 

5.1 Recognitions 
 Five North Kitsap Schools will receive Washington Achievement Awards in a ceremony 

on April 24, 2014 at Timberline High School in Lacey, WA. The District is extremely proud 
to recognize the following schools for their 2013 achievements: Pearson Elementary 
School-Overall Excellence, North Kitsap High School- High Progress, Vinland Elementary 
School- High Progress, Kingston High School- Special Recognition, Math Growth, and 
Middle School Options Program- Special Recognition, Reading Growth.  

 
 Thirty-four middle school students and one high school student will be representing 

North Kitsap Schools at the state History Day Competition on May 3, 2014. Students 
brought their research projects to the regional History Day competition at Olympic 
College last month. Congratulations to all the students for their excellent work.  
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5.2 Superintendent Comments 
I would like to thank Brenda Ward and the Tech team in the set-up of the computer labs 
at seven of our schools. We have received several e-mails from the schools staff happy 
with the new labs. The North Kitsap Schools Foundation has a fundraiser coming up and 
it is a great way to support the Foundation. The waiver on the No Child Left Behind has 
been revoked and we are the first state that has had the waiver removed. This will be a 
complex issue. OSPI has not let us know what the impacts will be but 20% of the LAP 
budget will be set aside for private tutoring and 10% for personal development. I think 
we will know more in August as to what the status of our schools will be. We are moving 
forward with our strategic plan Beth and I met with the planner this week and we have a 
very aggressive timeline with a completion date of mid- June. Three to five goals will be 
developed so an action plan can be created.  
 

5.3 Public Comments  
Glen Robbins: I am the vice president of the North Kitsap Schools Foundation and we 
are holding on Tuesday May 6th a Great Give sponsored by the Foundation and United 
Way. The overall goal is to raise $500,000, and will be matched with $100,000 by the 
Great Gift sponsors.  The easiest way to access the giving page is through our NK Schools 
Foundation website to give a tax deductible donation. The Foundation will receive a 
total of 5% of all donations. Saturday, August 2nd the Foundation will also hold a 2014 
Golf Tournament at the Whitehorse Golf Club. It is Volunteer Week and I want to thank 
the school board for their volunteer service.  

 
Catherine Ahl: I want to address a policy in the 2000 series that is scheduled for 
elimination, Policy 2231, Class Size. I was considering running for the board when this 
policy was passed. After research, the Board decided that this was the target the K-3 
class sizes should be. Against the wishes of the interim Superintendent and the 
administration, the Board showed leadership and passed the policy. I encourage you to 
keep it. I thought you would be working on policy 2410 and I look forward to you 
reviewing this policy and eliminating the culminating project, which is no longer 
required by the state.  I am disappointed that I have not seen the civics curriculum 
packet yet, as I was told it would be offered in the 2014-15 school year. I think on the 
front page of the website under the school board meeting there should be a link to the 
school board agenda, it would be a help. If you are having a study session it should be 
added to the link on the front page as well. I was disappointed that the study session 
was not videotaped. I watch videos a lot and I have to turn my volume up high because 
not everyone on the Board uses the microphone. There is a petition being circulated to 
gather signatures to put I-1351, Reducing Class Sizes, on the ballot. It is hoped that the 
legislature will follow the will of the people even though it’s not following the orders of 
the Supreme Court.  
 
Christine Fraser: I am really glad that we are in the financial position to add instead of 
cut staff. In the past we had a full-time Special Education director and we had two key 
administrative staff members that could work on critical items. Last year we had a 
transition year with a half time administrator and two consultants. This year we have a 
full time assistant director and a .2 director next year we are looking at a 1.0 Special 
Education director alone. Approximately 6% of our students are involved in Special 
Education. This will requirement more than one person and our general education staff 
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need the assistance as well. It is too much for one person. During the budget 
presentation it was stated that there is $500,000 that can be spent on priorities but the 
community was not asked if more special education staff or administrative staff was 
needed. I make this plea on behalf of the 54 special education providers and the 
student’s families. I want our new director to succeed but she will need assistance. It is 
also an investment if we stretch ourselves too thin then it becomes a risk. I would like to 
see the board have a plan for the budget priorities for funds over the 5%. We are limited 
because we don’t have enough money to do everything so it would be nice to see a list 
of priorities and a list of directions. I will be sending you a consideration for a resolution 
regarding class sizes.  
 
Stacie Schmechel: Good Evening. I grew up in a family involved in education, advocacy, 
and volunteering. I realized my advocacy for my child and volunteer work in the 
classroom was not enough last spring, and have been actively involved since April 2013 
in the NKSD. I know the seven Board of Directors I have observed have done and; are 
doing their best to make North Kitsap a great place to live and learn. However, they are 
very dependent on the information provided to them. It is essential they receive 
accurate information. I have not witnessed to my knowledge intentional lies. But often 
not all the information is given that is necessary to draw full conclusions. I quickly 
became aware that funding was the biggest obstacle to the best school experience for 
all students. I was thrilled to attend the budget forums Monica held. It was difficult to 
see she had just started April 1st 2013, her knowledge, dedication, and enthusiasm was 
contagious and filled many citizens and staff with hope for NKSD to be better in the 
midst of a lot of uncertainty. She has great leadership skills and provides information 
that clears up confusion. I found it difficult to figure out who and what administrators 
were responsible for in the District. By fall 2013, I was beginning to ask questions on 
how NKSD was meeting the the requirements of the law. I would receive emails that 
were inconsistent and appeared to put support administrators in difficult positions. At 
the last board meeting the superintendent said there were not going to be any “cuts” 
but went on to explain the 5 staffing FTEs given in January would be “restructured”. She 
went on to say next year we would see smaller class sizes, in part to due to $950,000 
going towards enhanced staffing. But Monica had to add “students don’t come in neat 
packages so there will be classes in overage”. She also clarified there would be changes 
but we would be adding $950,000. So is the net $950,000? As was implied by the 
superintendent letter to the community. Say we assume each teacher’s salary is $60,000 
times the Five Staffing FTE given this year in January equals $300,000 that the 
Superintendent implied were not part of the staffing for next year. Are we only adding 
$650,000 (although I think that would be a higher amount than the reality). That would 
leave NKSD with less than 1 teacher addition per school than where we are at today. I 
began to acknowledge that attrition was happening at a higher rate than hiring. In the 
last month, we have had 3 librarians resign (despite Director Webb’s verbal support) 
and in the past six months a change in administrative support to the Superintendent and 
resignations from cabinet. I believe this is due to a lack of transparency and guidance 
from the superintendent and her style of management as demonstrated in the NKEA 
Climate Survey presented to the Board. Please do not let us loose our best Cabinet 
members. 
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Suzi Crosby: Before you approve the meeting minutes please look at the study session. 
There is a discussion about the budget but two people are speaking during the 
discussion and it would be nice to list the person’s name that is speaking.    

 
5.4 Student Representatives 

None Present 
 

5.5 Legislative Report- Beth Worthington 
 None 
 

 5.6 Board Comments 
Bill Webb: I want to note in the retirements that the Librarian at Gordon Elementary, 
Gail Johnson is retiring and I appreciate her dedication and service. I want to encourage 
everyone to attend the Options Camp coming up.  
 
Cindy Webster-Martinson: I attended the North Kitsap Substance Abuse Prevention 
Coalition meeting on April 14th. The Opiate Summit at Suquamish was well attended 
with over 100 people. Dr. David Beck provided a good presentation on the importance 
of prevention and education. We were provided with a list of don’ts for prevention 
strategies of which many are typically used. It was also noted that Kitsap County has the 
worst rate of tobacco sales to minors (40.3%) at the last annual check. I am also pleased 
to announce that the Suquamish Tribe donated $5,000 to the NKSAPC so that they can 
get their much needed matching funds. At the 30th Annual Washington State Indian 
Education Conference, Micah McCarty, Tribal Liaison, Evergreen State College, 
expressed disappointment with the lack of Native history in school. This is especially 
concerning when the sovereignty curriculum was created and made easy to use by OSPI, 
with ready to use lesson plans embedded with best practices. Materials were created 
and approved by OSPI, the tribes, and Native educators. The Auburn School District 
outscored the state average on the 2013 MSP, HSPE, and EOC assessments. Auburn is in 
the top 15% in our state, with a significant jump in the last several years. Their strategic 
plan includes PLC’s, alignment of instruction with learning standards, data review, 
ongoing classroom assessments and observations, and monitoring. This has resulted in 
decreased dropout rates and increased on-time graduation rates. School Improvement 
is attributed to 9 Characteristics of Effective Schools and a Reading First grant. I am back 
in the classroom. I am co-teaching a Healing of the Canoe class at CKA which is a life 
skills curriculum that is culturally grounded to promote a sense of cultural belonging and 
prevents substance abuse among tribal youth.  
 
Scott Henden: I thought by now that we would have gotten back to the 
Superintendent’s evaluation but it has kind of fallen through the cracks. Two wresting 
coaches resigned and is a concern to me. I would like to see a committee that looks at 
sports to see what is working well and what we can do better. As we go through the 
budget it seems that we are already making decision on what will be added back. I 
would like to see the Board have input on whether we get back to the 5% fund balance, 
because it comes at a cost and we need to decide if this is where we want to go.            
 
Dan Weedin: We did discuss the budget at the study session and where the funds 
should be expended. I attended a couple of presentations at Vinland and wanted to 
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thank Charlie McCabe for allowing me to participate. I am very pleased with the school 
and student recognitions that we discussed tonight. It is a reflection of the good job our 
Superintendent and staff are doing.      

 
6. Action  
 6.1 Consent Agenda  

Scott Henden makes a motion to accept the consent agenda items 6.1.1 through 6.1.6. 
Cindy Webster-Martinson seconds the motion. The motion was passed unanimously.  
 
6.1.1 The regular Meeting Minutes of April 10, 2014 were approved by the Board as 

written.  
  
6.1.2  General Fund Vouchers 109245-109337 and Payroll through April 15, 2014 in 

the amount of $881,600.72, and ASB Fund Vouchers 42560-42569 in the 
amount of $29,781.52. 

 
  6.1.3     Personnel Recommendations 

   Resignation: 
Joseph Amick, Head Wrestling Coach, North Kitsap High School 
(effective March 26, 2014). 
Denise Bedwell, 3.75 hrs/day x 176 days/year, Nutrition Assistant II, 
North Kitsap High School (effective September 1, 2014).  
Wayne Gizzi, Head Wrestling Coach, Kingston High School (effective 
April 7, 2014).  
Pamela Laing, 0.8 FTE English Instructor, Kingston High School (effective 
June 14, 2014).  
Rachel Osborn, 1.0 FTE Principal, Gordon Elementary School (effective 
July 1, 2014).  
Monica Hunsaker, 1.0 FTE Director of Finance, Business Office, Student 
Support Services (effective July 1, 2014). 
Retirement: 
Michael Daling, 1.0 FTE Math Instructor, North Kitsap High School (effective end 
of 2013/2014 school year). 

Gail Johnson, 1.0 FTE Teacher/Librarian, Gordon Elementary School (effective 
July 1, 2014).  

Susan McGrath, 0.4 FTE Teacher/Librarian, Suquamish Elementary School 
(effective July 1, 2014).  
Leave of Absence: 
Teresa Seeley, 1.0 FTE 1st Grade Instructor, Suquamish Elementary School 
(effective for 2014-15 school year only). 
Transfer: 

Rikk Roberts to 8.0 hrs/day x 260 days/year, Groundskeeper, regular 
position from 8.0 hrs/day x 195 days/year, Groundskeeper, non-continuing 
leave replacement position.  
Employment:  
Special Education  

Beth Bourque, 1.0 FTE School Psychologist (effective 2014/15 school year). 
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Kingston Middle School 

Corrine Williams, 0.1 FTE Math Instructor, Parent Assisted Learning (PAL), 
non-continuing position for remainder of 2013/14 school year only 

(replacing leave of absence of Karla Manuguid). 
      

6.1.4     Donations for Board Approval were approved by the Board as written.  
 A donation was received from the Gordon PTA in the amount of $3,000 to be 

used to purchase portable radios for Gordon Elementary School.  
 
6.1.5     Out of State/County Fieldtrip Approval for Kingston High School and Kingston 

Middle School Band. The Board approves the KHS and the KMS Band Trip to 
perform in the Portland Junior Rose Festive Parade in Portland Oregon, on June 
3rd and 4th by District Bus.  

 
 6.1.6     The request for budget authorization for upgrades to the current Alerton 

Envision IBEX HVAC control panel at NKHS. The total cost, including tax is: 
$27,942.78 has been approved by the Board as requested.              

 
              6.2         2000 Series Policy Review- Tim Garrison/Matt Vandeleur    
                             Matt Vandeleur, Tim Garrison, and Cindy Webster-Martinson reviewed the entire 2000 

series and it includes the current policies, the policy changes that WSSDA recommends, 
and the new or suspended policies that are recommended. We compared the WSSDA 
policies versus our own policies. If it is an essential policy we are required to have the 
particular policy based on law, a priority policy is a policy that WSSDA highly 
recommends, and discretionary policies are recommended but not required. Some 
policies are suspended if they are incorporated into another policy or if it has become 
obsolete. Some of the language changes are numbering or minor word changes for 
consistency amongst policies.  

  
 There were no additional changes to policies 2000, 2004, 2005, 2019, 2020, 2021, 2024, 

2025, 2080, 2090, 2100, 2101, 2104, 2106, 2108, 2110, 2121, 2125, 2126 and were 
approved as written. 

  
 2022 2nd paragraph add an “and” and add “to help them succeed”.  
  
 2029 add to the policy that “all schools will have the same policy” and “will be approved 

by the Superintendent or designee”.  
 
 2030 add will be approved by the Superintendent or designee.  
   
 Possible 2123 develop a short policy prior to the school year on addictive behavior 

addressing pornography and gambling.   
  
 2133 change item F by removing community member participants. Add item G that 

details volunteer’s requirements.    
  
 Start at the May 8th meeting at 2140. 
 



North Kitsap School District Board of Directors – Regular Meeting Minutes, April 24, 2014 
Page 7 of 10 

 

 6.3        Swimming Class- Matt Vandeleur  
The following report is based upon interviews with K-12 principals, Ron Lee 
Transportation Director, and Mark Van Huis Pool Coordinator. Reference information 
used to make an informed recommendation include documents regarding prior 
swimming programs in NKSD (provided by Mark Van Huis), current Washington State 
legislation regarding upcoming initiatives “Core 24” and “1080 instructional hours”, and 
Kitsap County Drowning Death Data from 2003-2013 provided by Kitsap Public Health. 
Based upon the information gathered for this report it is my recommendation that a 
formal in-pool swimming class/program is not incorporated into our K-12 curriculum, 
(Part I, Part II, Part III Option A). The basis for this recommendation is the impact on 
building schedules, displacement/impact on current academic curriculum, logistic 
challenges, cost, impact on community use availability, and the Kitsap Public Health 
District drowning data. The recommendation is to review PART III Option B as a viable 
water safety program for NKSD. This option with proper design and incorporation will 
provide water safety instruction to students which compliments other safety related 
curriculum, pool waivers to families will promote swimming classes and expanded pool 
usage. This Option does require further study to determine exact cost and impact on 
current elementary fitness curriculum instruction. The cost is a very conservative cost 
and the staff to run the program will be difficult because we don’t have the 
infrastructure. I recommend that we do not have a swimming class but provide a water 
safety class.  
 
Patty Page: This recommendation is paralleled by the leadership staff and me. The 
Principals are concerned about the loss of instruction time. The time study would be 
important for next year but to have the loss of instruction time with all the 
requirements will have a negative impact.  
 
There was no motion and no decision made by the Board.    

 
 
 

7. Management 
7.1  Reports 

7.1.1      Budget Status Report for March 31, 2014- Monica Hunsaker   
               Expenditures in the general fund are lower than budgeted and revenue is higher 

than budgeted. The trends continue with both revenue and expenditures and 
indicate a growth in fund balance at year-end. The ending fund balance was 
budgeted to grow and based on the year to date revenue and expenditures; the 
ending fund balance will increase at the end of the fiscal year. The ending fund 
balance in August 2013 was 3.98%; the goal is to have the fund balance at 5% by 
2017. We will likely reach the 5% goal by the end of the 2013-14 fiscal year. The 
most recent updated enrollment shows the average is 44.08 above for the 
month of April and 81.64 above the annualized average budgeted. As the year 
progresses, the average will be approximately 5,875. The finance committee is 
looking at the priorities to fund if our balance comes in higher that the 5% or if 
we should even be at 5%. These discussions will ensue with the board as the 
committee makes the recommendations.  
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7.1.2      High School Graduation Requirements- Matt Vandeleur  
               There are a number of changes to the state graduation requirements that will 

be taking place between now and 2019. The culminating project will no longer 
be a graduation requirement after the 2014-2015 school year. The class of 2015 
will be required to pass the Biology EOC. The Class of 2016 will be required to 
have 4 English credits, 3 Social Studies credits, and the Elective credits required 
by the State will reduce to 4 from the current 5.5 credits. The 24 credit Career 
and College Ready Framework will be implemented for the graduating Class of 
2019. All our students need the opportunity and access to choose among a full 
range of postsecondary pathways, including career and technical certificates 
and degrees and four-year and post baccalaureate degrees. The Science 
requirements from the State will be increasing from 2 to 3 credits, and Art 
requirements will increase from 1 to 2 credits. World Language or Personalized 
Pathway Requirements will be established at 2 credits. Up to 2 credits could be 
waived by local administrators for students who have failed a class and taken 
the appropriate credit recovery classes to regain the credit. Students must earn 
the designate credits in the mandatory classes and pass both the 11th grade ELA 
and the Math SBAC for the graduating Class of 2019. This will have effect on 
class offering and CTE. The school and counselors will assist the families as the 
requirements change. 

 
7.1.3     Fees for Students, Food Service, Facility/Pool, and Activity/Athletic. 
  The student fees include $5.00 for Geographic Magazine, Scholastic News, and 

class project fees. Middle School will include $3 for student planner, $5 for 
Agate Magazine, $15 for Agate vocabulary book, $5 student planner PMS, $9 for 
Junior Scholastic, and $12 for Science World. High School fees will include $20 
fee for Arts & Crafts KHS, $40 for Arts & Crafts NKHS, $20 for Pottery, $15 for 
Foreign Language workbook, $90 AP Exams, $20 PSAT Test, $150 for .5 Summer 
School Credit Recovery. The CTE fees included; $30 fee for Advanced Technical 
Drawing, AP Design, Engineering I &II, Mechanical Drafting CAD, $10 for Culinary 
Arts, and Manage First, $30 for Video Production I, II, and III, $40 for NKHS 
Pottery, $164 for A+ Cert for Computer Services, and $30 for Photography, 
beginning and advanced.  These fees are consistent with last year’s fees.  

 
 Food Service fees are recommended to increase. The rates for the Breakfast 

Elementary Full Paid Student are $1.75, Secondary Full Paid Student $1.75, and 
Adult $2.50, which is a student increase of $.25 and an adult increase of $.50. 
The lunch fees would increase to Elementary Full Paid Student $2.75, Secondary 
Full Paid Student $3.00, and Adult $3.75 and increase of each by $.25.   

 
 The Facility and Pool fees have two options A & B. In option A the highlighted 

areas would increase by 12.5% across the board. This increase is reflective of 
the increases for the utilities and we are requesting these be passed on to the 
facility users. In option B all categories all categories would increase 12.5% 
except the areas highlighted in pink which would reflect an increase of 3.5%. 
This category is used primarily by the outside user groups. We are offering the 
different rates to this group because of the recent passing of the levy. The pool 
fees will increase for the private & semi-private punch cards (six punches per 
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card) from $110 to $160, and rentals for individual lane from $6.50 to $7.50, 
entire pool rental from $42.50 to $45.00 per hour, club team lane per hour from 
$6.00 to $7.00, club meet per hour $50.00 to $55.00, and additional lifeguard 
per hour $20.00.  

 
 The Boards consensus would be to proceed with Option B.   
 
 The Athletic/Activity Fees are recommended to stay at the current level fees. 

The first day of fall sports is August 20th and many student athletes register 
early. I recommend the Board approves the athletic and activities participation 
fees at last year’s levels to enable the district and buildings to communicate the 
information in a timely manner to families. Fees are not holding the kids back 
from participating in the current sports program. The Athletic Directors would 
like to see activity buses for sports and activities, and/or the purchasing of 
equipment instead of reducing fees. The activity buses could reduce the number 
of stops to decrease the cost. The purchasing of equipment would be important 
too for our athletes. Our fees are in line with other districts fees. Our 
participation rates mirror our graduation rates.  

 
 The Board would like to review the option of adding an activity bus and would 

like a presentation at the next board meeting on fees associated with the 
addition of an activity bus.  

  
7.1.4     ALE Program Update- Patricia Moore 
 On February 11, 2014 An ALE Community Forum was held and there were 26 

people in attendance, and 20 people volunteered to help with further ALE work, 
and five people asked to join since the forum. The purpose of the meeting was 
to gain input from our community about future program offerings. Feedback 
was received about parent partnerships, online courses, contract based 
learning, and other topics were gathered. On March 18, 2014 an ALE Research 
Council meeting was held and there were 7 people in attendance. Narrative 
statements were made about noted trends from the feedback collected at the 
community forum. For each category (multiage classes, online courses, contract 
based learning, brick and mortar alternative secondary school and Mosaic) 
recommendations for tasks were made and categorized into time frames. The 
next steps include monthly meetings that will occur until June so that a 
recommendation about the next steps in building our ALE program will be 
presented in the fall. We did our ALE program revue and will meet again next 
Tuesday. This spring we will be able to conduct surveys of our community on 
things we can implement and will also go on some fieldtrips.  

   
     

8.  Agenda Planning  
 Add the cost of activity buses to the agenda which will be part of the budget recommendations.  
   
The meeting recessed at 8:22p.m.  
 
9. Executive Session  




